More Product Less Process:  Answer to Request for a “Middle Way.”
Since the MPLP method is based on the premise that one size does not necessarily fit all, and that processing should be flexible across collections and even within collections, it seems counterproductive to define a specific compromise between traditional processing and the MPLP’s “adequate” processing.  Instead, a middle way can be defined for any collection or group of collections by ensuring that at least half the steps listed below be done “adequately” rather than traditionally.  Precisely which half must be left to the repository and processing supervisor.

	
	Traditional
	Adequate

	Arrangement
	
	

	  Unfoldered material into folders
	Yes
	Yes

	  Folders into series
	Yes
	Maybe, if size/complexity of collection warrants

	  Folders within series
	Yes
	No

	  Items within folders
	Yes
	No

	Description
	
	

	  Collection/Record Group
	Yes
	Yes

	  Series
	Yes
	Maybe, if size/complexity of collection warrants

	  Folders
	Yes
	May list, not describe

	  Items
	May list or describe
	No

	Preservation
	
	

	  Refolder
	Yes
	Only if original folder’s brittle or otherwise damaged

	  Remove fasteners
	Yes
	No

	  Segregate and/or photocopy clippings, carbons, onionskins
	Yes
	No

	  Segregate and/or sleeve photos
	Yes
	No

	  Encapsulate or mend torn documents
	Yes
	No

	  Interleave scrapbooks and photo albums
	Yes
	No

	Metrics
	
	

	  Hours per cubic foot
	15
	2-4


