Case Study D: Sagamore College Archives & Special Collections
A year has passed at Sagamore College, and you have been so successful in setting realistic goals, effectively managing your student workers, and prioritizing your time that you have met all of your goals for the past year! The Library Director is so impressed with your abilities that s/he has asked you to tackle the new buzzword topic s/he keeps hearing in library and archives circles – electronic records management. 
The Director has asked you to develop staff training and begin delivering the training within six months. The Director reports that s/he had looked for a small budget line to cover any training or consultations you may require, but wasn’t able to find anything in these tough fiscal times.
After you return to your office, you find yourself panicking… is the Director crazy? The National Archives is spending millions of dollars to try and solve this problem and you’re supposed to come up with viable solutions with no budget in just six months! 
After taking several deep breaths, you realize that looking at this problem in a big picture view is just too overwhelming – it’s not your job to solve the electronic records problem for the whole country, your entire state, or even your county. You decide that you can start to solve this for your particular institution, by looking at it piece by piece, and taking it step by step. 
Your Task

Develop staff training about electronic records management at Sagamore College and be ready to deliver this training in six months. Begin by breaking this problem down into manageable parts. What are they? 

Then determine what resources are available to you, both from within and from outside the college. What are they? How will you use them? 

Then outline the steps you will follow to complete this task. 

Finally, how will you know if you have succeeded?

