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Society of American Archivists Lone Arrangers Roundtable 

     Annual Report, 2007 – 2008

Date: October 7, 2008
Name of Section/Roundtable: Lone Arrangers Roundtable
Officers: 
Nancy Freeman, Co – Chair, 2006 – 2008. Records Manager/Archivist, National Wildlife Research Center

Russell Gasero, Co – Chair, 2007 – 2009. Archivist, Reformed Church in America
Report from Annual Meeting:

· Number of Attendees: Twenty Nine (29).
· Election Results:

Alison Stankrauff, Archivist at Indiana University South Bend, is the new

Co -Chair.  Her term begins in 2008 and ends in 2010. 
Russ Gasero, Archivist of the Reformed Church in America, continues as the second 
Co - Chair.  His term ends in 2009.

Lone Arrangers Steering Committee: 

 - Christina Zamon - Head of Special Collections, Emerson College - continuing 
 - Susan Rishworth - Archivist, American College of Surgeons - continuing 
 - Courtney Yevich - Assistant Fine Arts Librarian and VMFA Archivist, Virginia

                       Museum of Fine Arts - continuing 
- Alexis Braun Marks – new - Archivist, Charles H. Wright Museum of African

                          American History 

- Jennifer Clark – new - Archivist, Jefferson National Parks Association 
- Annie Armour – new - Archivist, University of the South, Sewanee 

- Colleen McFarland – new - Head Special Collections Librarian, University of
                  Wisconsin – Eau Claire                           
- Charles Hargrove, Archives Project Director, National Center for Science Education 

Roundtable Webmaster: 

Courtney Yevich - Assistant Fine Arts Librarian and VMFA Archivist, Virginia    Museum of Fine Arts
· Summary of Meeting Activities: 

 (or attach minutes or newsletter accounts)

SAA Lone Arrangers Roundtable Annual Meeting Minutes – San Francisco 2008

August 27, 2008

29 Attendees

Minutes by Nancy Freeman

The meeting began at 5:30 p.m. as outgoing Roundtable Co-Chair Nancy Freeman welcomed all and laid out the agenda for the meeting.  

Carla Summers is the outgoing SAA Council Liaison to the Lone Arrangers Roundtable and spoke of how the Roundtable can work with the SAA Council Liaison.  She introduced Rosalye Settles as our new contact to Council.  Carla then left the meeting while Rosalye stayed for the business portion.  

Geof Huth, a member of the 2009 Program Committee, gave a brief presentation regarding proposals for the Austin conference.  The theme is sustainable archives.  Geof Huth serves as the 2009 Program Committee Liaison to the Lone Arrangers Roundtable.

Nancy Freeman updated the group on the SAA Leadership Meeting that was held on August 26th, 2008 at the SAA conference.  One topic focused on “how to get things done in SAA.”  Basically, the Roundtable contacts the Liaison.  Not much is written in stone at SAA, so the meeting stressed communication to Council if any SAA member has a problem or concern.  

A big topic at the leader meeting concerned the requirement that a roundtable have at least 50 members.  If the number goes below 50, the roundtable may be in danger of losing status in SAA.  SAA members may only be a formal member of two roundtables and this declaration is done at membership renewal time.  Currently, a member can only do the declaration with the online renewal form.  Soon SAA will have the paper form corrected to allow for this in hard copy renewal.    

The Lone Arrangers Roundtable is not in danger of going below the 50 number - however, all members were urged to sign up formally to make sure everyone is counted.  A concern with the Roundtable has always been that many lone arrangers cannot afford to join SAA but could join the Roundtable.  Currently such members do not qualify as officially part of the Roundtable.  Nancy asked for a show of hands of anyone at the meeting who isn’t a member of SAA, and no one raised their hand.  She asked that anyone with a concern about this issue see her after the meeting.

Courtney Yevich passed out biography information and ballots for Co-Chair election candidates for Nancy Freeman’s position.  The four candidates are Tiffany Loiselle, Andrea Sheehan, Alison Stankrauff, and Christina Zamon.  Alison Stnakrauff won by a slim margin.

Nancy Freeman announced that Steering Committee members continuing from last year are: Susan Rishworth, Christina Zamon, and Courtney Yevich. Nancy asked for more volunteers and that anyone interested contact her after the meeting.

Courtney Yevich updated the group on the Roundtable’s web site.  She also asked for content material - basically anything that would be helpful to other lone arrangers.  Additionally, Christina Zamon set up a Ning social networking site for lone arrangers and handed out bookmarks with the information. Its URL is: http://lonearrangers.ning.com .

Nancy Freeman discussed the issue of by-laws or guidelines for governance for the Roundtable.  The topic came up several weeks ago on the Roundtable Listserv, specifically asking if voting for Co-chairs could be done in absentia from the annual meeting.  It seems an on-line election could be easily done through SAA and the group liked the idea.  Also, it is probable the original guidelines set forth by the Roundtable in 2004 do not match the general roundtable guidelines revised by SAA in 2007.   The group agreed the Roundtable needs by-laws or guidelines (or whatever they need to be called).  Nancy asked anyone interested in working on the by-laws to see her after the meeting.  

Participants then divided into small discussion groups and Nancy Freeman laid out general guidelines for respectful discussion.  The group’s moderator was asked to take notes, and report back to the group at large after 45 minutes of discussion.  The notes will also be put on the Roundtable web site.  Participants divided into the following groups, modeled after the 2008 Beijing Summer Olympics: 

Cheering for the Team
Discuss ideas for relating to the external and internal communities that you serve. Promotion and public relations ideas, newsletters and communication vehicles.

· Moderator:  Holly Geist

Running the Race
Discuss budgeting, staffing, day to day survival as a lone arranger  and the problems of having  no or limited staff/assistance, how to maintain sanity.

· Moderator:  Courtney Yevich

Getting Off the Ground
Starting a new program, designing space, looking for support, finding your niche in the  structure.

· Moderator:  Alison Stankrauff

No group formed around the topic of “giving the fans what they want” regarding digitization projects, problems, how-to’s, equipment/software, and techniques. 

After sufficient time for discussion, the small group moderators reported back to the group at large.  

The formal meeting ended at 7:30 p.m.; however, about 15 members of the Roundtable went to dinner as a group.  

Completed Projects/Activities

The Lone Arrangers Roundtable endorsed a session that was given at the 2008 annual SAA conference in San Francisco. The session was chaired by SAA Co-Chair Nancy Freeman and had panelists from the Lone Arrangers Roundtable: Courtney Yevich, Colleen McFarland, and Alison Stankrauff.
Ongoing Projects/Activities

·   The Lone Arrangers Roundtable continues to hold a successful dinner following every annual business meeting. It is the place where many fruitful connections are made.

Further, two of the Roundtable’s members who are also active members of the Midwest Archives Conference (MAC), Colleen McFarland and Alison Stankrauff, held a similar dinner for lone arrangers at the most recent MAC in Spring in Louisville. They plan to have one in the following year at the next annual MAC meeting.

- The Lone Arrangers Roundtable fully endorsed the idea of the dinners for lone arrangers extending into the regional archival organizations’ meetings.

Additionally, in the same vein, Christina Zamon and fellow lone arranger Jessica Steytler held a Lone Arrangers lunch at the Spring New England Archivists meeting and plan to continue this practice.  They are also working on getting a Boston lone arrangers group going.  It is called “Out of the Stacks.”
New Projects/Activities:
The Lone Arrangers Roundtable is currently working on a number of new projects. These include:

· A book proposal that will be an anthology of chapters covering issues germane to lone arrangers. The chapters will be authored by different archivists. The proposal will be put forward to the SAA Publications Board in the coming year.
· A collaboration between the Lone Arrangers Roundtable and the Records Management Roundtable. The proposed product will be an electronic resource for lone arrangers who find themselves records managers – a “how-to” manual of sorts.

The Lone Arrangers Roundtable has formally endorsed two session proposals for the 2009 SAA annual conference in Austin, Texas. The content of these session proposals was put forth by Roundtable members.

The Lone Arrangers Roundtable also has been solicited for their support of two additional session proposals for the SAA annual conference in Austin, Texas. 
Diversity Initiatives:
Lone Arrangers Roundtable Report to SAA Council 

Re:  SAA Diversity Efforts

Compiled by Nancy Freeman, Lone Arrangers Roundtable Co-Chair - June 24, 2008

The week of June 16th, 2008, an e-mail went out to the Lone Arrangers Listserv regarding

SAA diversity efforts.  Listserv members were forwarded Mark Greene’s June 9th, 2008

e-mail
that detailed past SAA president Elizabeth Adkins’ “charges” for diversity. Below
is a synopsis, by broad topic, of the ensuing lone arrangers’ discussion.

History of SAA Diversity Effort:

30 years ago or so the issue of diversity came up in archives.  The issue then was the diversity of the historical record, documenting under-represented groups, and broadening the socio-historical scope of archives.  The effort to diversify the historical record would in turn, diversify the profession and its users.  Unfortunately, this has not happened and more research is needed as to why.  

Diversity Tie-Ins to Identity:  

While the issue at hand is to diversify the profession, and create an agenda for expanding it, there is a correlation with our identity as archivists.  “Without this unified identity, institutional efforts will allude us…..How can we both broaden the definition of archivist to bring in the diversity of people and work situations (and continue to converge with allied professions) while at the same time be more limited in our definition of what an archivist really is?  I don’t think we can have it both ways.”

Lone arrangers have diverse backgrounds, varying education, and work experiences.  As a group, lone arrangers illustrate how hard it is to come up with an identity for the profession.    

What is Diversity?  

A couple of archivists in the discussion put forward the following:

The term diversity is thrown about without regard for what it really means. Is it only racial?  Can it be religious?  What about Native Americans?  Pacific Islanders?  Croatian Americans?  French-Cajun?  Asian American?  Does this also include gender equality?”

What role do lone arrangers play in repositories that collect the materials of and/or serve underrepresented populations? Many lone arrangers work for smaller and under-represented communities of all origins. The bigger problem seems to be that many archivists who work in these situations are not members of SAA and are often part-time or volunteers from the community with little or no archival background. Many do not know about SAA or have the money to join or attend educational sessions.  

Ideas to reach lone arrangers, particularly those in under-represented groups or
repositories:  

The Lone Arrangers Roundtable is uniquely positioned to reach out to smaller communities and archivists to provide support and information, not necessarily to just make them members of SAA.

Specific Ideas:

- Find a benefactor to fund annual meetings, trainings, scholarships, and membership subsidies. Create a brochure that lists scholarship possibilities for archival trainings.  

- Resurrect the Lone Arrangers Roundtable Newsletter.

- Tie in to larger regional archival organizations to try to reach lone arrangers.

- Use regional meetings to gather lone arrangers to their own “informal” dinner/meeting for networking and sharing.

- Create DVDs on various training topics.

- Present workshops on “archival basics” and then take it one step further with a “beyond the basics” workshop.

- Make sure videos and other educational tools are in multiple locations on the web.

- Start, or participate in, local groups for lone arrangers.  

- Survey various local organizations to see who keeps their records and invite that person to a meeting of lone arrangers. Associations that deal with under - represented populations could be targeted for the survey.  

Questions/Concerns for Council Attention:
There are none that arose from either the Roundtable’s past year or from the annual meeting in San Francisco.
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