Society of American Archivists

EAD Roundtable Meeting Minutes
Wednesday, August 29, 2007

Fairmont Chicago, International Room

Chair Michael Rush presided over the meeting. 

I. Welcome and Chair's Report (Michael Rush)
a. Introduction of chair (Michael Rush) and vice-chair/chair-elect (Jennie Levine)
b. SAA has promised to provide meeting rooms for roundtables at future meetings
c. EAD Help Pages, Updates in 2006, highlights
i. EAD 2002 Schemas added
ii. Recently added stylesheet for print-friendly HTML

iii. Bibliography updated (contact Michael Rush for future updates)

iv. Check your EAD implementer entry on the website and update if necessary

d. SAA Council Liaison (Ben Primer)
i. Discussed SAA dues increase proposal/overview
ii. Discussed SAA Section and Roundtable guideline revisions
e. 2008 Program Committee (Beth Bensman)
i. Theme: Archives 2008: Archival R/Evolution, and Identities. 

1. What kinds of changes are facing our profession?

ii. Changes in the proposal form.  

iii. Sections and Roundtables can endorse two proposals. Can also submit as a group as many proposals as they wish

iv. Deadline: October 12

v. 2007 EAD sessions:

1. Posters: Various highlight EAD

2. Session: 804 Preserving Context and Original Order in a Digital World

f. Technical Subcommittee for Descriptive Standards Report  (Michael Rush)
i. TSDS did charge the EAD Working Group

ii. Two new ICA standards

1. ISDF: International Standard Describing Functions Corporate Bodies

2. ISIAH: International Standard for Institutions with Archival Holdings
g. Standards Committee Liaison (Kate Bowers)
i. Incoming Liaison – Dan Santamaria

ii. There is a DACS Working Group. Reviewing DACS and thinking about need for revision

h. EAD Working Group Report (Kris Kiesling)
i. Will meet at the end of the SAA meeting

ii. Updates on the schema, relationships with other standards
iii. Third European Conference on EAD, EAC, and METS

1. 7 working group members gave papers 

iv. 2008, 10th Anniversary of Release of Version 1. There may be a conference.   
i. EAC Working Group Report (Kathy Wisser)
i. Applied for funding in January 2007

ii. Intention to have two international meetings. But have not heard about funding and so postponed meetings

iii. 12 members on working group. International 

iv. E-mail list formed
j. RLG Program

i. Written reports circulated

1. RLG Work Agenda

2. RLG/OCLC Transition

II. Presentation: "EAD and the Archivists' Toolkit"

· Jason Varghese, New York University, Programmer
· Arwen Hutt, University of California San Diego, Metadata Specialist
· Dan Santamaria, Princeton University, AT User
· A panel including members of the Archivists' Toolkit project team and an early implementer of the Toolkit will talk about the import of legacy EAD documents, the export of AT generated EADs, and the overall suitability of the application for archival description.  Panelists will discuss how the AT import process supports diverse EAD encoding practices; how well the AT's record structure supports the description of archival materials; and the export of EAD documents, as well as several other standard metadata formats.  
· Design Specifications

· AT is an archival management system, not an EAD-based XML backend database

· Data model based on standards such as ISAD-G, DACS, etc.

· Need for mapping documents (EAD to AT)

· Importing examples

· Showed several examples of mapping, for example, <unittitle>TITLE</unittitle>

· "Mixed Content" examples <unittitle><persname>TITLE</persname></unittitle>

· <chronlist> example. Fields with lists and so on, AT provides some structures to encode these types of complex data sets without having to tag

· Import Customization

· Currently requires modification of code

· Open source

· Share comments, feedback

QUESTION: How do you handle inline tags? Inline tags are imported as an entire field.

QUESTION: Datatyping – right now, data types are fixed

· Standards

· Design informed by Describing Archives: A Content Standard (DACS)

· Data Entry Highlights

· Data Customization  (lookup list values, shortcuts, etc.)

· Supports rich structural representations (structured lists, many levels of components, etc.)

· Improve consistency

· Exports

· Exports the richest record possible – there is a place for everything

· Multiple Formats

· Resources: EAD and MARC

· Digital Objects: MARC, METs, MODS, DC

· Display formats: HTML, PDF

· Export directly to target format

· (instead of AT-EAD-MARC, it would be AT-EAD and AT-MARC)

· Schema-valid EAD

· Multi-purposing of data

· Customization of Exports

· Open Source

· Community Sharing of Stylesheets

· Archival Description and the Archivists' Toolkit at Princeton University (Dan Santamaria)

· Background of Princeton's history with EAD (implemented in 2004)

· Archivists' Toolkit Beta Testing, Fall 2006

· Informal testing of 1.1 in Spring/Summer 2007

· Installation/implementation for Engineering Library in Spring 2007

· Plan to implement Accessioning module in Fall 2007

· Like: 

· Multiple outputs from the same tool

· Interface forces staff to think in terms of data (less in terms of free-form narrative descriptions)

· Promise of all divisions and repositories using the same tools for description

· Usability

· Data Entry 

· Staff at various levels said they found the original interface to be clunky and time-consuming. (Could be related to a shift in thought process)

· New rapid data entry screen helps

· No good way to scan an inventory or list of components at present

· Review processes

· Because of the inability to scan an inventory, this is difficult

· No real way for multiple people to be working on a single finding aid at the same time

· Import/Export issues

· Version 1.1 working very well

· A few minor issues relating to Princeton-specific encoding practices

· AT and MARC

· Loss of granularity, particularly in name and subject records

· Some cleanup necessary for a MARC – creation tool

· Big Issues
· Workflow

· Figuring out relation to current process and redesigning workflow.  Established decisions and best practices were not designed with Toolkit in mind

· Creation of EAD in AT – relatively straightforward

· Importing current EADs – a little more complicated

· Relationship with integrated library system – even more complicated

· Accessioning. Toolkit makes it a little complicated – imputing same data twice
· Scalability questions (can be slow)

· Case Study: Archivists' Toolkit for non-archivists

· Engineering Library used Archivists' Toolkit to catalog a series of technical reports using EAD finding aid

· Basic training and demonstration
· Results: Two months – ten finding aids, item level description for hundreds of reports

· Plan to use for important and underdescribed Latin American Ephemera Collection in fall

QUESTIONS:

· Is there a way to migrate from a homegrown database into Archivists' Toolkit?

· Recommend against that

· Import process does some validation, so it is recommended to import from EAD
· For Princeton: How are users locating technical reports?

· What are plans for EAC and description of repositories?

· No specific notions at this time

III. Vice Chair/Chair-Elect Candidate Statements
a. Jill Katte, Duke University

i. Display and functionality

ii. Encourage innovation in stylesheets

iii. Encourage partnerships with other roundtables and sections to focus on users

b. Mary Elings, Bancroft Library at UC Berkeley (not here)

i. Statement read by Michael Rush

ii. Update of EAD Help Pages

iii. Display and functionality

c. Amelia Abreu, University of Washington Information School (not here)

IV. Presentation: "Opening Archives in Florida: Overview of Florida's Statewide EAD training and Support Program," John Nemmers
· In 2005, the Florida Center for Library Automation initiated a statewide "Opening Archives" training program for libraries, museums, archives and other repositories in the state to learn and use EAD. This presentation will summarize the program's goals, accomplishments, partnership model, and issues that have surfaced with a growing network of organizations creating EAD finding aids throughout the state.

· 4 workshops, 80 people, representing 41 repositories

· Workshop content:

· Basics of archival description

· Standard components of finding aids

· Intro to the EAD Standard

· Archives Florida, LSTA Grant project

· Statewide network

· Open to any archive

· Maximize participation

· Minimize barriers

· Promotes similar holdings descriptions

· Provide ongoing support and consultation
· Three support areas: create valid EAD, contribute to statewide database, brand finding aids as their own

· Using NoteTab homegrown template now

· Created their own validator: http://good-ead.fcla.edu
· Using DigiTool to serve finding aids online
· Worth noting

· Best Practices are not required practices

· Tension re: stylesheets and flexibility. Hard to support everyone

· Emergence of Archon and Archivists' Toolkit may make this job easier

· ArchivesFlorida http://palmm.fcla/edu/afl
· Opening Archives Project http://fcla.edu/dlini/OpeningArchives
V. Michael Rush concluded term as chair, Jennie Levine began term as chair. 

VI. Election Results

· Jill Katte was congratulated as vice-chair/chair-elect
Recorded by Jennie A. Levine

