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I.   Introduction:

· Basis for my comments on archival advocacy are grounded in the work we have been doing for past 2 years at the federal level on the Preserving the American Historical Record Initiative, and on advocacy for NHPRC.  

· [PAHR, should you not be familiar, is a collaborative effort of SAA, CoSA and NAGARA to get federal legislation passed to provide formula based funding to each state and territory to support a range of archival activities--$50 million]

· [NHPRC was regularly zeroed out in the Bush presidential budgets and we had to advocate to get it restored]

II.  In advocating for archival issues nationally, getting money and “selling” the need for archives is a challenge—probably biggest roadblock is attitude—

· Attitude:  Washington politics are mysterious, difficult to “crack” the system, you have to have contacts.  Not true—as archivists, we are good researchers, can find information and figure things out.   Have to figure out the context, get help in translating, but it’s not rocket science.

· Attitude:  It’s not a good time to ask for money.  There is never a good time to ask for money.   So ask for it.  What we want is DECIMAL DUST to members of Congress.

· Attitude:  I hate having to suck up to politicians. There are enough members of Congress who will go with a good cause, a well-made argument.  Make it.   

III.   How to make contact:  With PAHR we’ve found that:

· If you’re mobilizing a group, you need a multi-pronged approach

· Grass roots support:  people who will do the letters in numbers so the members know their constituents care about this (to congress, 15 letters is a deluge)

· “big name” contacts—either people they know or whose position they will recognize.   ALA, Natl Assn of Secretaries of State, Sam Waterston, Michael Beschloss, Doris Kearns Goodwin, Michael York (use them at the right time)

· “not so big names, but people important to them”   who knows the representative?  Carl Van Ness from Univ of Florida reached out to the brother of Representative Mica through his brother who is on their board.    Two local government officials in New York are sorority sisters of Rep. Nita Lowey, and they went to her for us.

· Also good to get supporters of archives, (genealogists, business people, related professions) not just the people who will directly profit from the infusion of money.

· Letters and email are a good start a, but if you really want to get results, go visit the member or his/her staff in their home office or in Washington D.C.   A live presence is always more effective and more compelling.   It’s harder to say no to you to your face.  

IV.  Who to contact:

· Who matters?  Don’t assume you can or should only talk to the “top person”.    Lots of decisions, especially in Congress, happen because some 22 year old legislative staffer pushes your cause.    Ask to meet with the Legislative Director or the person on staff whose portfolio includes archives and records issues.  

· If you’re not from the member’s district, bring along someone who is.  But keep the group small—2 or 3 people will be plenty.  Congressional offices are reallllly tiny and not much space.  I’ve talked to people perched on a windowsill, crammed in a cubicle, and in the member’s own puffy office.  

V.  Preparing for a visit:  (my department has a federal liaision who has helped me enormously, and most states, universities, or large organizations have one—they can help a lot!)

· We tell the member/their rep why your program is good for their constituents, their district.   Many of us have developed at least state-specific, if not district specific fact sheets (examples)

· My federal liaison and I go a few minutes early and check out the posters, pictures, books on the walls.  They’ll give you clues to how to direct your “pitch”.    

· Do your homework on the person/office you are going to talk to—and find a way to pitch to their interests.  For members of Congress, what are you going to do for their district?     [Congressman McHugh—emphasized the history of the ore-extraction industry in northern New York, the tendency of NY history to ignore the North Country]

· Think about who would object to your proposal, and why—and be prepared to answer those objections.

VI.  What we make sure we say:

· Make a specific ask:  sign on as a sponsor, vote for a bill, etc.  If you don’t give them something to do there will be nothing done.

· Don’t assume they know our issue—summarize it briefly at the outset because they have lots of issues to juggle.

· Don’t assume they understand what archives are, or what your institution does.   Without being preachy, we let them know what kind of stuff we  are talking about.

· Take along some handouts, but put them in brief bulleted points, and don’t give them a lot of dense narrative.  Only leave behind things they need to understand your issue.   

· Drop the archi-jive.  Forget acronyms.  Assume nothing.  They are real people and so are you—talk to them in that context.  

· Don’t focus on extolling the wonderful historical content of your archival records—it makes them sound nice, but only important for historians and genealogists.  Not everyone loves history—or sees it as a priority even if they do.

· Do tell the stories that make archives real—what positive outcomes have resulted from using archives and manuscripts?  What difference have they made to a person or a community?   You need a range of examples so you can pull out the ones that work for the member.
VII.  After contact/visit:


· Send a fax to the member thanking him/her for the meeting (if it was with a staffer, mention the name and how helpful they were).

· If we don’t get a response or the action we asked for, call and ask if they have decided to take the action, can we send more information, etc.   They expect to be nagged.  Do it.

VIII.  Being realistic:

· It takes time to build up a base of support.  We have planned out the approach, be consistent, and keep going after what we want. 

· Don’t listen to people who tell you you can’t.  I was told we wouldn’t get a serious sponsor in the House.   Took Chris Ward, the NY State Archivist, 15 minutes to get Congressman Hinchey to agree.   I was told I’d not get a Republican co-sponsor.  It took Ron Fox about the same amount of time to get Chris Cannon initially, and Congressman McHugh actually was disappointed because he wanted to do it.   I’ve been told it would take a long time to get a bill written and introduced—it took two months.   I was told…..you get the picture:  Yes we can.  There is no one successful style—take your style, whatever it is, and make it work for you.

IX.  Making the commitment to advocacy:

Whatever you do, the following items are absolutely critical for all of us as archivists to be heard:

· Raising awareness and doing advocacy for archives is the responsibility of every leader and every member of the archival community.   Don’t leave it for someone else to do.

· Doing advocacy may be uncomfortable—I absolutely understand that.  But if you don’t try, there is no chance you’ll get what you need.   

· Be passionate about archives.  If you don’t appear to care, why should they?

· Unsure what to do, need help?   Just Ask.

