Agenda Item 1-V.D.1.

Society of American Archivists
Council Meeting
August 6, 2012
San Diego, California

Treasurer’s Report:
Financial Review July 1, 2011 — June 30, 2012

Overview

For the fiscal year ending June 30, SAA posted an operational net gain of $14,812.44,
Although in late June we expected the net gain to be $10,000 higher, an end-of-year audit
adjustment de-valuing inventory and increasing cost of goods sold reduced the gain. The
SAA Operations net gain exceeded last year by $51,754.77 and budget by $1,974.02.
Given that Operations revenues fell short of budget by more than $44,000, achieving the
net gain was due to expense reductions, most notably in Advocacy.

Note: In April 2012 we changed the income statement to differentiate between
“Operations” and “Other Funds™ as a result of the transfer of Council-designated funds
(e.g., Brack, Education, Publications, Technology) from the (¢}(3) organization to the
(c)(6) organization. The bottom line reflects expenditures of $58,194.83 from these
funds in FY12. As of year-end the Brack, Publications, 750 Anniversary, and
Technology funds are fully expended.

Balance Sheet

The balance sheet continues to get stronger. During June, total assets grew by 8.83%
while deferred revenues grew by 23.3%. Deferred revenues are significantly ahead of
June 2011 levels in almost every category, Overall, deferred revenues are ahead of last
year by $83,818.70 (9.97%). The strength in the balance sheet gives reason for cautious
optimism goeing forward.

Income Statement

For the fiscal year ending June 30, SAA posted an operational net gain of $14,812.44,
Operations’ performance exceeded last year by $51,230.73 and budget by $1,974.02.
Revenue shortfalls to budget in Operations amounted to more than $44,000. However,
these were offset by favorable expense variances of more than $46,000.

Specific points of interest are as follows:

* Membership: Revenue shortfalls to budget ($37,555.39 / 4.71%) are the reason why
Membership did not meet its net gain projections for FY12. Membership growth began to
level off at the end of FY 11. This trend continued through the first half of the fiscal year. In
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January, however, deferred revenues for Membership increased by 4.59% from the previous
month. As of June 30, deferred revenues for Membership stand at an all-time high. This is
due to an increase in members and the dues increase set to take effect July 1.

Annual Meeting: Revenues exceeded budget although we held the line on expenses.
Favorable variances in both number of paid attendees (1,664 against a budget of 1,400) and
sponsorships resulted in a favorable revenue variance of $90,502.59 (16.59%). Just as
importantly, expenses did not increase dramatically despite the increase in attendance.
Annual Meeting expenses totaled $534,286.97 as of June 30, for an unfavorable variance to
budget of only $14,480.30 (2.79%). A favorable variance in food and beverage ($18,840.06)
was offset by unfavorable variances in audiovisual ($12,662.20) and space rental ($9,145.45).
Overall, we exceeded our most optimistic expectations given the economic chimate and the
hotel labor issues.

Publications: Total revenues fell short of FY 11 and budget by $36,456.48 (8.93%) and
$103,745.02 (21.81%), respectively. Expenses are in line with FY 11 and budget except for
cost of goods sold. An end-of-year audit adjustment de-valuing inventory and increasing cost
of goods sold added $10,000 to the already unfavorable variance. The net gain of $54,052.80
fell short of FY 11 by $34,542.80 (38.99%) and budget by $116,495.24 (68.31%). Initial sales
of The Lone Arranger have been strong. It is now in its second print run.

Education: Revenues have exceeded budget by $14,956.95 (3.62%) while expenses fell
short of budget by $36,225.53 (9.14%). Education’s net gain of $68,211.44 exceeded FY11
by $87,830.89 and budget by $51,182.48. Worth noting were favorable revenue variances due
to the first-year success of the DAS program and favorable expense variances in consultants
($22,322.72), food and beverage ($7,772.89), and travel ($12,652.67).

Career Services: Total revenues exceeded FY11 by $4,124.50, but fell short of budget by
$17,459.16. The net gain of $18,696.03 compares unfavorably to FY 11°s net gain of
$21,592.14 and the budgeted net gain of $30,794.09. To reduce program expenses, staff
recently discontinued an outsourced marketing services agreement for the job board. Staff has
also implemented new job ad pricing to enhance member discounts and increase sales
volume. Finally, we launched the new Directory of Archival Consultants on April 1. It will
begin generating revenues in July 2012.

Periodicals: Archival Outlook’s advertising revenues were significantly higher than FY11
and budget. The additional revenues resulted in a bottom line that was 15.11% better than
budget. American Archivist’s net loss of $71,894.63 was worse than budget by 12.33%.
Higher-than-anticipated postage and printing costs are the main reasons for this negative
variance.

G&A / Council-Directed Funds: These areas combined had a favorable expense variance
of $10,906.52. This variance was the result of lower-than-anticipated staff effort, legal
expense, and travel costs. The Publications Fund is now fully spent. Expenditures related to
new publications will be funded by Operations.

Governance: Total expenses were in line with budget and are less than FY11’s by nearly
$10,000.

Advocacy: Favorable variances in personnel expenses, consultants, printing, and travel
caused a favorable variance to budget of nearly $33,000. The favorable variance in personnel
was due to staff effort levels that did not meet budget projections. As of June 30, the net loss
of $75,601.21 was a favorable variance to budget of $30,928.18 (29.03%).

Grants: The Delmas grant supporting the work of the TS-EAD has been fully spent.
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