Agenda Item V.D.

Society of American Archivists
Council Meeting
January 23 - 26, 2013
Chicago, Illinois

Treasurer’s Report:
Financial Review July 1, 2012 — December 31, 2012

Overview

For the six months ending December 31, SAA posted a net gain of $103,655.70. The
budgeted net gain was just $30,197.53; the actual net gain was better than budget by
$73,458.17. Total revenues exceeded budget by $76,660.41 (5.36%). Total expenses
exceeded budget by only $3,202.24 (0.23%). Most of the major revenue-producing areas
exceeded expectations. Most notable among the favorable revenue variances was the
Annual Meeting ($76,125.47 / 14.68%).

Balance Sheet

The balance sheet continues to be a major financial strength for SAA. Cash and
Investments balances combined exceeded last year by $108,586.06 (18.44%). Deferred
revenues exceeded last year by $24,075.99 (4.60%). Two types of deferred revenues that
are showing particular strength are Membership and Education. This is a very
encouraging sign as we enter the second half of the fiscal year.

Income Statement

For the six months ending December 31, SAA posted a net gain of $103,655.70. This
performance is better than last year by $40,548.24 (64.25%) and budget by $73,458.17
(243.26%). The fact that revenues significantly exceeded budget in most of the major
categories is a change from recent years and a very encouraging sign.

Specific points of interest are as follows:

e Membership: Dues revenue exceeded last year and budget by 6.41% and 0.72%,
respectively. The favorable variance to last year, combined with the fact that deferred
revenues in Membership are more than 4% ahead of last year, is very encouraging.
The $5,250 favorable expense variance in Depreciation, Cost of Goods Sold, and
Other was due to a timing difference in cost of goods sold (related to the distribution
of new books to sustaining members) that will reverse in the coming months. The
favorable expense variance in Salaries, Wages and Benefits was due to the departure
of Brian Doyle. This variance will continue to increase because the replacement is
expected to have no membership-related responsibilities.

e Periodicals: Archival Outlook’s advertising revenue exceeded budget by nearly
$1,900. The $9,519.61 favorable expense variance in Archival Outlook’s Services line
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is timing-related and will reverse in December. We over-accrued expenses related to
the production of The American Archivist and Archival Outlook during June. This
over-accrual is the cause of the favorable expense variances in December’s financials.

e Annual Meeting: Revenues exceeded budget in every category. Annual Meeting
total income exceeded budget by $76,125.47 (14.68%). Total expenses exceeded
budget by $35,701.64 (8.08%). The unfavorable variances were in food and beverage
expenses and audiovisual expenses.

e Publications: Total revenues exceeded budget by $1,805.99 (0.91%). A large order
received at the end of July combined with strong onsite sales at the Annual Meeting
were offset by lower-than-expected December sales. Shipping, warehouse processing
expenses, and cost of goods sold are significantly lower than last year and budget.
Should this trend continue, additional analysis will be required to determine the
cause(s) so that the appropriate adjustments can be effected in the fiscal 2014 budget.
The net gain of $28,546.63 exceeds budget by $7,989.89 (38.87%), but is less than
last year by $10,336.33 (26.58%).

e Education: Total revenues exceeded last year by 2.51%, but fell short of budget by
2.95%. We suspect that the budget shortfall is timing-related and will reverse itself
later in the year. Total expenses are less than last year and budget by $9,164.22
(4.82%) and $20,011.51 (9.95%), respectively. As with revenues, we expect a portion
of these favorable variances to reverse later in the fiscal year. The net gain of
$38,599.33 exceeds last year and budget by $14,548.62 (60.49%) and $13,327.49
(52.74%), respectively.

e Career Services: Total revenues exceeded last year and budget expectations.
November and December were very strong months with respect to revenues. The
unfavorable expense variance in Services is a reflection of the growth in revenues, as
Boxwood (the jobsite provider) receives a percentage of our job advertisement
revenues.

e G&A: Total expenses exceeded budget expectations by 5.29%. More staff effort has
been committed to G&A than was anticipated in the budget. This unfavorable
variance has been offset by favorable variances in Governance and Advocacy.
Depreciation expense has also exceeded budget expectations.

e Governance: The unfavorable variance of $2,395.00 in Depreciation, Cost of Goods
Sold, and Other was caused by a timing difference related to the NISO membership
payment. Council hotel expenses at the Annual Meeting and increased consulting
costs related to strategic planning were partially offset by a favorable variance related
to staff effort not being applied to Governance issues at the same level as in past
years.

e Advocacy: Total expenses had a favorable variance to budget of more than $5,000
during the first six months of the fiscal year. This was due to a decrease in staff effort.
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