Agenda Item V.D.

Society of American Archivists
Council Meeting
January 25 - 27, 2012
Chicago, Illinois

Treasurer’s Report:
Financial Review July 1, 2011 — December 31, 2011

Overview

For the six months ending December 31, SAA posted a net gain of $30,181.36. This
exceeds budget by $10,633.15, but is, after factoring out FY 11 investment gains,
$55,836.90 less than last year’s net gain. The Operational Revenue Centers’
(Membership, Annual Meeting, Publications, Education, and Career Services) net gain
was $67,285.03 (12.35%) less than in FY11. The Annual Meeting’s net gain exceeded
budget by $76,022.22. Despite this, the Operational Revenue Centers’ net gain as a whole
fell short of budget by $15,298.82; the other areas collectively fell short of budget by
$91,321.04. Membership, Education, Publications, and Career Services combined fell
short of budgeted revenues by $114,113.25. This shortfall in revenues places significant
pressure on all areas of SAA with respect to expense containment and reduction.

Balance Sheet

The concerns expressed above with respect to revenues are adversely affecting the
Balance Sheet. SAA’s liquid assets (cash and CDs) decreased during the past six months
by $139,111.34. In early November, we redeemed $75,000 of our CDs to maintain
adequate cash balances. During October, staff identified a number of expenses that could
be significantly reduced or eliminated. That information was shared with the Finance
Committee in October and the Council in early December.

Income Statement

For the six months ending December 31, SAA posted a net gain of $30,181.36. This
performance exceeds budget by $10,633.15 (54.39%), but is $55,836.90 less than in
FY11 even after factoring out prior year investment gains. Despite being aided by
favorable revenue variances in Annual Meeting ($90,502.59) and recognition of a
$10,000 grant from the Delmas Foundation (to support the work of the TS-EAD),
consolidated revenues fell short of budget by $14,478.83 (0.93%) and fell short of FY11
levels by $52,525.17 after factoring out FY11 investment gains. We managed to hold the
line on expenses in comparison to both budget and FY11. Total expenses were 1.64%
less than budget and just 0.22% more than FY'11.

Specific points of interest are as follows:
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o Membership: Revenue shorttalls to budget ($18,397.51/4.68%) are the reason why
Membership did not meet its net gain projections for the first six months of FY'12.
Membership growth began to level off at the end of FY11. This trend has continued
through the first six months of the fiscal year.

* Annual Meeting: Revenues exceeded budget although we held the line on expenses.
Favorable variances in both number of paid attendees (1,664 against a budget of
1,400) and sponsorships resulted in a favorable revenue variance of $90,502.59
(16.59%). Just as importantly, expenses did not increase dramatically despite the
increase in attendance. Annual Meeting expenses fotaled $534,286.97 as of
December 31, for an unfavorable variance to budget of only $14,480.37 (2.79%). A
favorable variance in food and beverage ($18,840.06) was offset by unfavorable
variances in audiovisual ($12,662.20) and space rental ($9,145.45). Overall, we
exceeded our most optimistic expectations given the economic climate and the hotel
labor issues.

e Publications: Total revenues fell short of FY11 and budget by $40,333.92 (16.07%)
and $58,856.86 (21.84%), respectively. Expenses are in line with FY11 and budget
despite a $10,000 unfavorable variance in cost of goods sold. The net gain of
$38,882.96 fell short of FY11 by $42,106.25 (51.99%) and budget by $61,376.91
(61.22%).

o Education: Revenues and expenses fell short of budget by $24,662.40 and
$24,082.70, respectively. Education’s net gain of $24,050.71 exceeded FY11 by
$34,022.42 and was in line with budget. Worth noting were favorable expense
variances in consultants ($15,252.42) and food and beverage ($5,711.07) and
unfavorable expense variances in audiovisual ($3,950.55) and royalties ($1,473.00).

o Career Services: Total revenues fell short of FY11 and budget by $6,646.50 and
$12,196.48, respectively. The net gain of $7,328.16 compares unfavorably to FY11’s
net gain of $15,667.53 and the budgeted net gain of $15,324.58.

o Periodicals: Archival Outlook’s advertising revenues were significantly higher than
FY11 and budget. The additional revenues resulted in a net loss that was 6% less than
FY11 and 8.1% better than budget. American Archivist’s net loss of $43,152.89
exceeded budget by $16,853.29. The unfavorable variance was caused by higher-
than-budgeted staftf effort and production costs.

o  G&A/Council-Directed Funds: These areas combined had a favorable expense
variance of approximately $26,000. This variance was the result of lower-than-
anticipated staff effort, legal expense, and travel costs. The Publications Fund is
nearly fully spent as of December 31. As of June 30, the Publications Fund had a
balance of $30,177.16. Expenditures totaling $28,318.02 during the first six months
of the fiscal year leave it with a balance of $1,859.14.

¢ Governance: The unfavorable variance to budget of $11,241.19 (35.65%) is due to
staff effort exceeding budget expectations. This variance is offset by a favorable
variance in Advocacy.

e Advocacy: Unfavorable timing variances caused by design, printing, and mailing of
“I Found It In The Archives” materials have been more than offset by favorable
variances in personnel expenses and travel. These unfavorable variances will be
rectified later in the fiscal year. The favorable variance in personnel was due to staff
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effort levels that did not meet budget projections. As of December 31, the net loss of
$31,188.62 is a favorable variance to budget of $19,175.43 (38.07%).

e Grants: As previously noted, we recognized receipt of a $10,000 grant award from
the Delmas Foundation, which has temporarily inflated our net gain. We are obligated
to spend these funds by the end of FY12.
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